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What is NottsWatch?

Nottinghamshire Neighbourhood Watch (trademarked and known as 
NottsWatch®) is the recognised Police Force Association for 

Nottinghamshire.

We work on behalf of 

individual Neighbourhood Watch Associations and schemes throughout 

the city of Nottingham and county of Nottinghamshire
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The Projects
1. To increase the number and diversity of organisations who are linked to NW and receive 

neighbourhood alerts.

2. To do desk research to understand who is involved with Neighbourhood Watch 
(nationally and locally) and why and how NW can attract more diverse volunteers. To 
provide practical recommendations for achieving a more diverse volunteer base.

3. To scope out the feasibility for a ‘Dragon’s Den’ style event where organisations in 
Nottingham pitch for a small pot of funding to undertake a community safety/crime 
prevention initiative.

4. To develop NW’s YouTube account.
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Recommended First Steps:

1. Visit our website www.nottswatch.co.uk to read 
from the extensive information. To “sell a 
product” you need a good understanding of it!

2. Register for Neighbourhood Alert (free) and tick 
NHW plus any other relevant information 
providers.

3. Use the Your Area Tool to get an idea of the 
registered schemes in various locations.

4. But be aware that registration doesn’t mean 
there is still a scheme or that it is effective in 
sharing the right information.

http://www.nottswatch.co.uk/


Blog Updates
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To increase the number and diversity of organisations who are linked 
to NW and receive neighbourhood alerts
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• Refer to recent NTU Research (Prof. 
Andromachi Tseloni) I can provide 
Executive Summary. 

• NHW schemes are usually most effective 
where there is also police/council 
support.

• In the past police involvement was 
strong but with resource cuts, now much 
less and varies depending on Police 
priorities and Borough/District 
Inspector’s attitude.

• Interest in NHW in county areas 
generally better than inner city.



To increase the number and diversity of organisations 
who are linked to NW and receive neighbourhood alerts
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To increase the 
number and 
diversity of 
organisations 
who are linked to 
NW and receive 
neighbourhood 
alerts
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The previous slide show the huge difference in registrations to 
Neighbourhood Alert. 

Info taken at 16 November 2019:

Nottinghamshire 113

Derbyshire 423

South Yorkshire 922

Humberside 1461

West Midlands 2645

Staffordshire 4722 
(Anomaly as system just changed 
from OWL to Alert)

These stats could lead you to presume there is a strong correlation 
between the effectiveness of the county’s  Force association of 
Neighbourhood Watch and the number of Alert registrations.

Sadly, this is NOT the case. It is completely about the appetite within 
the seniority of the Police Force and the effectiveness of the PCSOs 
selling the benefits of Alert and signing residents up to it.



To do desk research to understand who is involved with 
Neighbourhood Watch (nationally and locally) and why and how 
NW can attract more diverse volunteers. To provide practical 
recommendations for achieving a more diverse volunteer base.

• Before 2017 (when I took over as Chair) the sole route to joining the NottsWatch Team was 
via an established NHW route. Inevitably, this attracted people with similar skills sets and 
usually older people – particularly retired with more time to spare.

• I introduced a more inclusive route. Whilst hugely effective for interest, retention of younger 
people has been an issue.

• Machi’s research shows younger people are keener to get involved to support their 
communities. 

• Is the brand an issue?
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To scope out the feasibility for a ‘Dragon’s Den’ style event where 
organisations in Nottingham pitch for a small pot of funding to 
undertake a community safety/crime prevention initiative.

To get a grant of any size usually involves a fair amount of paperwork. A group would generally 
need to be constituted, have policies and indemnity insurance. Also the ability to effectively sell 
your cause in the application procedure.

The Dragon’s Den concept is for a small panel to allow individuals/community groups to verbally 
pitch for a small grant (likely £100-£500 but would need your research and trustee decision). 
Pitchers would need to demonstrate their passion and ability to make a difference in their 
community with their project.

This is something we explored but didn’t receive the support to implement. I can provide notes 
from our sole planning meeting.
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To develop NW’s YouTube account

https://www.youtube.com/channel/UCEnEz-
Xds4sNWV3uTWreXkA

The account was simply set up to host videos from our 
conferences but I believe it could be developed to host a 
range of short videos to:

• give useful information to help keep people safe and 
well. E.G. How do I……..Top Tips for……….

• support the isolated – maybe interviews with 
members promoting their community group

www.nottswatch.co.uk

https://www.youtube.com/channel/UCEnEz-Xds4sNWV3uTWreXkA
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The Venn diagram is taken 
from some research in to 
what makes a successful 
service-learning project.

The three elements shown 
appear to be critical 
ingredients to the success 
of a project.  

I have expanded on this by 
answering NTU’s 
questions below.
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Thank you 
for listening 

&
happy to 

answer your 
questions



Why is your project important to me?

Because:

• I, personally, want to make a difference and not just “tick boxes”.

• I want our organisation to be a shining example of what can be achieved with proactive 

collaboration and inclusive thinking.

• I want to engage more Nottinghamshire residents.

• Neighbourhood Watch, or some form of community input, is important and is in danger of dying out 

at worst or becoming insignificant, at best.

• I believe you can all benefit from researching these projects and, hopefully, presenting results that 

will benefit our communities.

• I need the support, particularly from enthusiastic younger people who will have different skills and 

opinions.
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Do I think it’s important that we share the values of my organisation?  

Yes. 

Our core aims are (in short):

• To encourage people to work with their neighbours to improve safety within their communities and 

educate people about crime prevention.

• To help the isolated and vulnerable members of our communities and encourage neighbours to do 

the same.

• To provide effective communication to do all of this.
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You have a set of assessment deadlines that you are working to.  What are my deadlines? Our only 

deadlines are in relation to our funding from the Police & Crime Commissioner (OPCC). I will need to 

provide a full report April 2020. 

What happens if they don’t quite match up with ours? I will provide as much info as you can give me 

but understand you have an academic timetable to work to.

Do I know when your other assessment deadlines are? Spring?

Is there a cycle to the way that my organisation works?  We have to bid for funding. For the last 

financial year (from April 2019) we have reviewed our performance quarterly against the objectives 

agreed with OPCC. To secure funding for 20-21 we need to apply by 20 December.

Are there periodic events/meetings that you should know about? Quarterly Review Meetings – First 

Friday afternoon of Jan, April, July & October at Dunkirk. Representatives would be welcome to join 

us if able. It would also be useful to feedback before our January 3rd meeting.

Is there likely to be a slow and steady rhythm to that way that you work with me or are there likely to 

be peaks and troughs with sudden flurries of activities to meet unexpected deadlines? I anticipate the 

former but no day is the same!
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As I am in an organisation with a very small volunteer team, what systems do you need to set up to 

make this work?  For example, 35 students can’t be emailing you.

I recommend a SPoC for each project group to email communication@nottswatch.co.uk. They can cc 

their team into communication and I can “reply all”.

The module has a number of events built in when we will meet (ie December 5th presentation of our 

plan); will you also need to establish other times to meet outside of those, or will we use the 

module structure? I think we will need to evaluate if a meeting is necessary. Happy to use Trello 

Boards for the four projects? (trello.com)

What communication mechanisms do I prefer to use? Face to face meetings, phone calls, emails, 

WhatsApp etc? I am extremely busy as I work and run this charity so prefer written contact but 

happy to pre arrange a phone call. Email preferable as texts/messages tend to get buried if I can’t 

respond straight away.

www.nottswatch.co.uk

mailto:communication@nottswatch.co.uk

